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Training plays a key role in developing the knowledgeable 
staff at Denver's Customer Service Center. Robin Ringwald heads up 
CSC's training effort and is part of the team helping SP 


stay closer to its customers. The story about CSC begins on page 2. : 


fae 


tae mR toes eda 


MAY 19972 


Southern 
Pacific 
Bulletin 
Volume 76, Number 3 
May 1992 


Editor Robert B. Hoppe 
Design Kamei/Garnas 


Published monthly for 
employees of Southern 
Pacific Lines by the 
Corporate Communications 
Depactmenc. Employees are 
encouraged to submie 
comments, story ideas and 


news items to the editor. 


Southern Pacific 
‘One Market Plaza 
Room 950 

San Francisco, CA 
94105 


Southern Pacific is an equal 
opportunity/affirmative 


action employer. 


€B Printed on recycled paper 


Southern Pacific Lines” 
mission is to anticipate 
and satisfy the require- 
ments of its customers for 
highly responsive and cost- 
effective transportation 


and distribution services. 


“WE ARE 


CHANGING THE 


WAY WE DO 


THINGS AND 


IWS HAVING A 


POSITIVE 


EFFECT...” 


ENTERVEEW! with Don Orris 


What will make SP Lines 
efficient and profitable? Cus- 
tomer responsiveness and cost 
reductions. 


outhern Pacific is making 
good on its promise to 
become customer focused. 


“We're changing the way we do 
things and it’s having a positive 
effect on our freight volumes 
and our customers’ loyalty and 
support,” says Don Orris, execu- 
tive vice president-distribution 
services. “Customers are starting 
to vote for SP with their freight.” 


Compared to a year ago, SP’s 
revenues are $50 million higher 
for the first quarter of 1992. 
“The goal is to have the railroad 
generating enough cash to sup- 
port itself without real estate 
sales by 1993,” says Orris. 


SP’s customer surveys are play- 
ing a key role helping Distribu- 
tion Services identify areas that 
can help the railroad achieve 
financial independence. 


Customer responsiveness heads 
the list, “Improving responsive- 
ness is one of the easiest things 
we can do with the least amount 
of resources.” 


On the marketing side that means 
being more timely, simplifying 
pricing and improving market- 
ing knowledge. “We've put a 
great deal of effort into our ‘back 
shop’ — straightening out prob- 
fems such as getting a rate pub- 
lished or a contract processed,” 


SP’s expanded Customer Service 
Center helps customers get more 
information more quickly, 
“Customer Service's goal is to 
resolve customer problems with- 
in 24 hours and to keep that 
person up to date. 


“We've reestablished the sales 
effort in the field — adding 
representatives and flattening the 
organization for faster, easier 
decision making,” says Orris. 


“Additionally, we're working on 
the quality of our railcar fleet, as 
well as how it's managed. We're 
moving away from a ‘just in case’ 
inventory process where extra 
rail cars are requested to make 
sure enough cars are available for 
loading, to a mote reliable 
process that gets the customer 
just the cars he needs ‘just in 
time,’ Added regional car cleaning 
capability provides better quality 
rail equipment. And we have 
measures for supplying the equip- 
ment on-time, as well.” 


What about the business outlook 
for SP? Orris sees about 60 
percent of the company’s growth 
coming from intermodal, largely 
domestic shipments currently 
moving over the highway. “The 
key to attracting and keeping 
this business is reliable service.” 


What immediate challenges face 
SP? “Right now I see two top 
issues: reducing costs and imptov- 
ing service reliability. 


“Our transportation costs per 
‘unit of work’ have to come down, 
So do our equipment cost per 
load, locomotive repair.costs, 
maintenance of way costs and so 


forth. We have to eliminate re- 
work, such as not spotting the 
customer's cars correctly. 


“Part of the solution is for each 
of us to do our job — not the 
other guy’s job. We have 15 or 
20 extra cars at every location 
because nobody trusts the 
system. We've got to trust each 
other do the job right. Too often 
we do someone else’s work, This 


Don Orris Executive Vice President- 
Distribution Services 


results in poor productivity, 
creates confusion and inefficien- 
cy and costs us 2 lot of money. 
Plus there are no measures, 
controls or accountabilities. 
We've got to control costs by 
eliminating work, not people.” 


Service reliability is the other 
challenge. “We're working to 
establish train schedules and 
consistent service. We've got a 
quality process to involve 
employees in solving problems 
and improving the work we do. 
Employees are the most 
important stakeholders in this 
company. I’m starting to see the 
energy and commitment by 
long-term employees. That is 
probably the most pleasing thing 
from where | stand.” 
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“timely delivery of matezi aletoeBest Foods 
luring a busy. period ‘that kept-a-plant running 


Topping the List 
LEE EEE EY 
According to the “1992 Book of 
Lists” published by the Dallas 
Business Journal, Southern 
Pacific is the oldest company in 
Dallas. The Houston and Texas 
Central Railroad, SP’s 
predecessor, was established in 
1872 — cwo years before the 
second oldest company. 


75 Years Age in 
the Bulletin 
TET EEL SEL ae 
From a May 1, 1917 article 
entitled “Construction Records 
for the Pacific Coast Broken by 
Southern Pacific's New Building.” 
“Ground was broken for this 
— the largest office structure in 
the West — September 1, 1916. 
With the first of May, 1917, the 
structure will be approximately 
70 percent completed...” The 
world’s largest pile drivers were 
used to drive piles 130 feet into 
the ground-— the largest and deep- 
est foundation on the West Coast. 


Chuck McGowan 


He's Still Got Some 
Railroading To Be 
SELES OPER le 
Chuck McGowan marked his 
50th anniversary with SP on 
February 14. McGowan hired 
out asa fireman in Phoenix 


during World 
War Il when 
steam ruled the 
rails. He was 
promoted to 
locomotive 
engineer in 1946 and 
except for seven years when 

he served as vice general 
chairman for che BLF&E in San 
Francisco (1956-63), McGowan 
has always had his hand on the 
throttle. Today, the 72-year-old 
engineer works the 175-mile 
route between Phoenix and 
Yuma. He serves as local 
chairman for the UTU-E, an 
elected post he has held 
continuously since 1950, “I 
think I’m going to make a career 
out of this yet,” says McGowan 
who has no plans to retire. 


Whe'll Step the 
Rein 

a ae ra ee ee nn 
Record rainfalls in Texas and 
California earlier this year kept 
SP’s Engineering Department 
on the alert. 

Whenever heavy storms hit, 
track department personnel go 
out on patrol, bridge department 
workers keep close watch on 
structures, and signal workers 
are on standby. 

Last winter, flood waters 
from the Trinity River severely 
damaged an 88-year-old 
overhead truss railroad bridge 
located on SP’s Sunset route just 
45 miles cast of Houston. The 
bridge was taken out of service 
on January 1 after members of 
Beaumont-based B&B Gang #4, 
who had been keeping the 
bridge under 24-hour surveil- 
lance because of the river's rising 
waters, sighted damage to the 
center pivot pier. 

Early projections estimated 
this important mainline bridge 


would be closed 
for as long as 
two months, 
But an all-out 
effort by 
Engineering 
Department personnel 
in both San Francisco and the 
Eastern Region completed 
temporary repairs in 30 days. 
The bridge reopened on January 
31. Those helping included steel 
gang #12, B&B gangs #4, #5 
and #7, pile driver production 
gang, motor crane gang, along 
with technical assistance from 
a consulting engineer. 
Permanent repairs 
to the bridge are 
expected to get 
under way this 
summer when 
the river is at 
its lowest level. 


n Southern 
California, heavy rains in 
February brought washouts, 
mudslides and damage to 
bridges. The severe storms forced 
the closing of the Coast Route 
and Saugus Line for several days. 
B&B gangs from Yuma and 
Southern California, Mof W 
gangs from Guadalupe, Santa 
Barbara and Oxnard, and members 
from the Signal Department 
tackled storm-related damage, 
primarily in the San Fernando 
Valley, Moorpark and Ventura. 


“The problems were every- 
where,” recalls Jack Gauthier, 
manager of field operations. “But 
everyone worked as a team to get 
the job done and keep the 
railroad running.” 


By Leaps and Bounds 


The Pacific Central Region 
presented its annual “Quantum 
Leap” awards in February. 
Sacramento's Bob Gill received 
the award for total volume 


growth, Oakland’s Doris Cope 
for quality, Salt Lake City’s Bruce 
Hubbard for reloads, Denver's 
Don Havlik for new busi-ness and 
Fresno’s Dave Lowndes for 
“Chicago Extension.” 

The name of the award was 
inspired by Marty Javinsky’s 
comment at the 1991 Leadership 
Conference. “Continuous qual- 
ity improvement [at SP] may not 
be enough,” noted Chevron’s 
Javinsky. “Quantum leaps are 
necessary.” 
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Timing is Everything 
el 
Hampton Lumber, SP’s largest 
shipper of dimension lumber, 
needed to move a huge order 
from its Oregon mill.to the Los 
Angeles Basin. So Hampton's 
Dave Benson gave SP a call. The 
timing couldn't have been better. 
SP needed to get a supply of 60- 
foot bulkhead flatcars located in 
the Pacific Northwest into the 
Los Angeles area, The two 
became partners in January when 
a 30-car unit train took cate of 
everyone's needs. 

Through the efforts of SP’s 
Pat Pond, Joe Blalock and Tom 
Brueckheimer, a program was 
established to ship the equivalent 
of a “mini-barge” load of lumber 
by rail, rather than by water. 
Operating’s Bob Melbo, Jim Reed 
and Brian Enfield also assisted. 


in the Opinion of 
the Judge 
ELDER SO sa 
As the railroad’s chief real estate 
appraiser, Rich Zulaica is a good 
judge of property values. And 
away from work, he's also a good 
judge of track and field events. 
Zulaica was recently selected 
by The Athletic Congress (TAC) 
to serve as an official at the U.S. 
Olympic trials in track and field. 
For 10 days in June, Zulaica will 
be in New Orleans judging the 
nation’s top athletes as the 
compete for a spot on 
the U.S. team that 
goes to the Summer 
Olympics in 
Barcelona. f 
Although Zulaica 
never competed in 
uack, he credits 


interest in track and field. Both 
were excellent athletes who 
competed throughout 
California. Zulaica wanted to be 
more than a supportive parent 
sitting on the sidelines, so he 
offered to help out. Before long 
he was officiating at high school 
track meets and found himself 
spending more time studying 
rule books. 

Today, Zulaica has earned 
TAC’s “Master Official” 
designation and serves as a 
board member of the Pacific 
Region. He works key events for 
high school, college and 
invitational meets throughout 
California. He has also revised 
TAC tules for the long jump 
and timing at the finish line, 
and conducts certification 
clinics for officials. 

Zulaica hopes his experience 
this summer might give him a 
chance to serve as an official 
when the Summer Olympics 
comes to Adanta in 1996. 


Safety Records Built 
Gre Bay At A Time 
NATE 
The 58 Mechanical Department 
employees at Pueblo, Colo. 
marked their second accident- 
free year last November. And 
1992 is shaping up to be their 
third, That's a remarkable feat 
considering the machinery and 
equipment they work with daily. 

General Mechanical Foreman 
Lou Zember and Engine House 
Foreman Don McClain credit 
the excellent record to outstand- 
ing employees who “know what 
each and everyone is doing at all 
times.” In addition, weekly safety 
meetings, the Car Department's 
new repair facility and good com- 
munication helped eliminate 
accidents. 

Maintenance of Way workers 
on the Pratt District celebrated 
three years without a reportable 
injury in January. The 26 workers 
who maintain 186 miles of track 
between Hutchinson and Liberal, 
Kansas have 165,000 injury-free 
man-hours, according to District 
MofW Manager Beau Maida. 


Building Trust for 
Recovery 
De cre Lea ae 
Nina Savoy believes the 
Employee Assistance Program 
should also be thought of as the 
Family Assistance 
Program. A 
significant 
portion of her 
2 concerns 
. center 


his daughters, 
JoAnn and 
Janet, for 
sparking an 


Rich Zulaica 


ion Joknson 


around dysfunctional families. 
“Divorce and/or remarriage 
often create problems at home. 
Basically, the instability of the 
family causes major personal 
problems that manifest 
themselves in drug and alcohol 
dependency, eating disorders, 
marital strife and financial 
troubles, just to name a few. 
Savoy says she has been called 
an “addictionologist.” Her 
degree is in addiction studies and 
she worked in the chemical 
dependency and mental health 
fields for five years in the Kansas 


Ning Savoy 


City area before coming to the 
railroad two years ago. 

Her office, like all EAP 
coordinators, is not on company 
property and confidentiality is 
always assured. 

“I ery very hard to take any 
fear out of this process,” Savoy 
says. “We in EAP respect the 
individual and ry in every way 
possible to make our sessions 
private.” 

“Our work,” says Savoy, 
“depends on trust.” 


Nina Savoy 

6400 Glenwood, Suite 101 
Shawnee Mission, KS 66202 
(913) 722-4230 or 
1-800-873-3749 Ext. 2394 
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hrough its Regional Centers 

in Houston, Monterey Park 

and Denver, Agency Opera- 
tions takes care of SP’s business 
— everything from bids, bumps 
and bulletins for other than train 
and engine personnel to way- 
bilfing and miscellaneous billing 
for accessorial charges such as 
weighing, demurrage and deten- 
tion. They also handle field 
accounts payable, timekeeping 
for other than train and engine 
service employces and interline 


and customer switching settlements, 

The Regional Centers repre- 
sent a new era in technology and 
efficiency. Employees are also 
leading the way in quality, During 
1991, every manager completed 
one of more quality training 
courses and over 70 percent of 
th 
quality courses, The overall goal 
is to have 100 percent of all per- 
sonnel trained by June. Already, 
Monterey Park has two trained 
facilitators, 30 team leaders and 
two instructors. Houston has 
two facilitators, 27 team leaders 
and chree instructors. 

Armed with data, quality 
teams are verifying waybills, 
increasing billing accuracy, and 


a 


staff attended one or more 


reducing contentions, 
Here are two quality team suc- 


cess stories that are having a signif- 
icant impact on SP’s bottom line. 


In SP’s Best Interest 
Erlinda Mendez claims she’s not 
a mathematician, but it was 
evident that money overdue to 
Southern Pacific could be earning 
interest for SP instead of sitting in 
another company’s account, But, 
how do you retrieve those funds? 
Through a quality team. 
Mendez’ team included Gil 
Martinez, Linda Muldrow, Susie 


SP Shippers Front row: jor Reichers, 
Wada Ferrell. lnelda Jimenes, Susan 
McMullen. Conter roe: Cindy Reichert, Lanny 
Daniel, Berlin Raspberry, Rudy Castille, Jr 
Back Row: Larry Howertan, [8 Chaney, 
Jessie Hollis, B.A, Christopher, Bill Freeman 


ENCY SERVIC! 


Carone and Andy Torres. 

The problem they worked on 
involved destination weights at 
Tucson where a backlog of 280 
cars with missing destination 
weights represented a lot of 


revenue owed SP, 
SP bills certain customers by 


the weight of their cars at their 
destination. Customers typically 
have 48 hours to unload the ship- 
ment before they are assessed a 
demurrage charge. When empty 
cars are released, the shipper has 48 
hours to fax the destination weights. 
SP then bills che customer. 


fMoney in the Bank Gil Marines, Susie Carone, Linda Muldrow, Erlinda Mendez 


sand Andy Torres 


Ravi Arya 


TO IMPROVE SP'SBOTTOM LINE. WHAT THEY'VE DISCOVERED IS AS GOOD AS GOLD. 


Mark Stephenson 


“The sooner we collect the 
money, the more interest it can 
earn in our account,” explains 
Mendez. “Many shippers, 
however, took up to 45 days to 
fax us the weight. 

“Some shippers weren't aware 
of the time limit,” says Mendez, 
“and if they were, they looked 
the other way because we didn’t 
enforce our deadlines.” 

To correct the problem, the 
team drafted a letter informing 
customers of SP’s time frame. 


by Stefanie Kalmin 


Next, they reviewed the process 
and found customers were faxing 
cheir weights to San Francisco, 
instead of Monterey Park. Elimi- 
nating this extra step shaved days 
off the process. 

The third step involved Elec- 
tronic Data Interchange (EDI) 
billing. “Now customers enter 
their own bills of lading into our 
system,” says Mendez. “We no 
longer have to type bills of 
lading that are faxed to us.” 

The 40 day average it took 
to get bills “revenued” dropped 
dramatically to 20 days. The 
financial impact is substantial. 
Last October and November, 
according to Mendez, SP 
revenued shippers $460,000. 
Bank interest during that period 
was five percent. By collecting 
revenue 20 days sooner, SP 
earned an additional $23,000. 


Speedy Recovery 
“SP Switchers” is a big team 
working on a big problem: solv- 
ing a case where SP was paying 
out money without verifying 
foreign lines’ claims for switch- 
ing settlement. Its members 
work in Houston's RASC and in 
Revenue and Customer 
Accounting in San Francisco. 

“We knew about the 
problem,” says Wanda Ferrell, 
assistant agent-switching, who 
led the team with Larry Howerton, 
switch and miscellaneous billing 
clerk. “The quality process gave 
us a way to identify the problem 
and a means to solve it.” 

When foreign carriers bill SP 
for reciprocal switching, railway 
accounting rules dictate that a 
summary sheet and the original 
interline statement be sent to the 
paying carrier's office — in this 
case, Richard Finkes in Revenue 
and Customer Accounting. A 
copy should also be mailed to the 
cartier’s agent in Houston. 

The SP Switchers gathered 
and analyzed data. Finkes’ group 
provided copies of the foreign 
carriers’ summary statements 
showing what SP had paid. 
“The difference was signif- 


icant,” says Ferrell. “We ran into 
uplicace charges, incorrect rate 
assessments, and assessments 
taken from SP that had exceed- 
ed the time limit and never 
should have been paid.” 

To close the gap, Finkes 
issued new instructions to 33 
foreign carriers in the Eastern 
Region directing them to mail 
all agent's copies to the Houston 
office. By January, most of the 
carriers had complied. 

So far, the project has recov- 
ered over $195,242. Another 
$114,000 is being forwarded to 
SP’s lawyers for review and 
possible recovery. 
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Bart Naive 


SP Lines expects to haul 22.8 million cons of 
coal this year. That doesn’t represent much 
change from 1991, bur it is up considerably 
from the 13 million tons handled in 1988. 

About 8.7 percent of Southern Pacific 
Lines’ carloads come from coal — a drop in 
the bucket compared to CSX (36.3%), 
Burlington Northern {35.196} and Norfolk 
Southern (33.4%). Bur one advantage SP has 
over the big coal haulers is access co some of 
the nation’s highest quality coal — coal that 
will be in greater demand to help meet 
reduced emissions standards set by recent 
“Clean Air” legislation. 

By 1995, more than 100 coal-burning 
utilities will have to reduce sulfur dioxide 
emissions to meet stricter clean air standards, 
There are two primary ways to reduce 
emissions: install “scrubbers,” which capture 
toxic substances before they are released into 


the air, of use coal wich a lower sulfur content. 
Because scrubbers represent a substantial 
investment and decrease the generating 
capacity by 3 to 5 percent, many utilities are 
expected to turn to low-sulfur coal that's 
found in the West. 

Western coal mines, which once 
contributed only 14 percent of the nation’s 
total coal production, now account for 37 
percent. That number should grow in the next 
few years as che demand increases. The 
National Coal Association expects 40 to 100 
million tons of high-sulfur coal to be replaced 
with low-sulfur coal. 

“Clearly railroads will be in demand to 
transport chese western reserves to eastern 
utilities,” the report says. SP provides rail 


service to 18 mines — 10 in Colorado and 8 
in Utah. These are some of the nation’s best 


coal reserves for clean burning low-sulfur, 
high-BTU coal. 

This year is an important decision-making 
year for many of these utilities, according to 
Rick Elston, SP’s managing director-coal. 
“We're conducting test shipments co at feast 
four utilities that want co blend low-sulfur coal 
from Colorado or Utah with their existing 
reserves to see if they can meet the new 
emissions standards.” 

Getting western coal to eastern markets is 
creating some innovative transportation 
approaches. 

& Besides the all-rail routing, SP Lines works 
with Cahokia Marine Service to create a rail- 
barge combination transportation package to 
get coal to utilities along the Mississippi Rivet 
and other waterways. SP hauls unit trains of 
coal to Cahokia Marine Service in St. Louis 


“uate 


NEN 
on 


where the coal is tcanstoaded onto barges for 
final delivery to the customer. This year, half- 
a-million tons of coal will use this rail-barge 
combination. 
# A cost-saving backhaul arrangement with 
Illinois Power Company brings eastern 
metallurgical coal to Geneva Steel Works in 
Provo, Utah. The empty cars are loaded with 
Utah steam coal, then delivered co Cahokia 
Marine Service where the coal is transloaded 
onto a barge for the final leg of its journey to 
the utility. The empty cars are returned to the 
East to be loaded for another trip back to 
Geneva Steel. 
@ A Florida utility — Tampa Electric — is 
testing three trainloads of Utah coal. The coal 
moves by rail 1o Cahokia Marine Service. It’s 
transloaded into barges for the trip down the 
Mississippi. In Louisiana, the coal is loaded 
into an ocean vessel for its trip across the Gulf 
of Mexico to Florida. 

In addition to the growth in domestic 
markets, Elston expects SP Lines to haul about 
1.7 million tons of coal for export to Asian 
markets this year, as well as another 500,000 
tons to Mexico. 


Combined rall- 
bargo transportation 
Packages open up 
now markets for 


orn coal reserves 


sorved by SP, 
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Working Together 
“On January 23, our 
containerboard scheduling 
people realized that ewo of our 
mills had 75 boxcars in transit 
to our Buena Park, Calif. box- 
plant. We were asked to mini- 
mize the forthcoming conges- 
tion and demurrage problems. 
“As luck would have ir, Jill 
Lively visited our office that day 
and immediately got to work 
on chis opportunicy. Kathie 
Hord in Customer Service 
quickly prepared a status report 
on the location and ETAs of the 
cars. Jim Mallon, your trainmas- 
ter at Anaheim, contacted our 
boxplant to discuss additional 
switching needs. 
“As the surge of cars started 
atriving, they were received and 
unloaded with a minimum of 
problems. Here's a well- 
deserved ‘Thank You’ and a 
‘Job Well Done!” 
Lloyd Rich 
Georgia-Pacific Corp. 


It’s Starting to 
Happen 

“For some time now, we have 
been advised that SP was reshap- 
ing itself to provide the service 
needed by its customers. It 
appears that the SP organization 
is now supporting and allowing 
our representative, Mike 
Jackson, to efficiently resolve 
rather than defer major prob- 
lems in rate making, car supply 
and demurrage. We actually 
feel like ‘customers’ again...” 
Morton Michelson 

Cascade Steel Rolling Mills, Inc. 


&PPLAUSE 


improvements 
Noted 

“Tc has been a tong time 
coming, but it appears the SP 
has turned the corner in their 
efforts to reach that goal [a 
strong rail system that gives us 
consistent service]. We are 
seeing dramatic improvements, 
not only in service issues, but 
also in the attitudes of SP 
employees. Your quality 
program has just started, and 
we consider ourselves a part of 
this. We stand ready, willing 
and able to support this effort 
in any way we can. Our futures 
depend on it!” 

Fred Swanson 

Oregon Steel Mills 


Best Is Yet to Come 
“With invaluable help from R. 
A. Cook and M. J. Iverson, 
focal train service has improved 
dramatically for the first time in 
over 20 years. In many 
terminals, this is a daily train 
service as opposed to 2 or 3 
spots a week. J. D. Vanderkooy 
has aggressively marketed your 
carload Grass Seed program 
with rates and routes designed 
to attract new traffic. On the 
intermodal side, R. N. Maris 
and L. K, Shannon tailored 
commodity rates which meet 
the BN and UP head-on. 

“The improvements already 
in place have generated a 1991 
increase in traffic exceeding 
100% over the previous year. 
With care, I feel the best is yet 
to come.” 
Robert Anver 
B&W Interstate 


Breath of Fresh Air 
“We are pleased with the direc- 
tion you have chosen and the 
progress SP has made toward 
becoming a customer-oriented 
company. Some of the benefits 
we have seen are faster respons- 
es to rate requests and pricing 
that is sensitive to competitive 
modes and to our marketing 
conditions. 

“We appreciate the fact that 
you have employed good people 
in your Portland office to handle 
all the demands we make upon 
SP. Investment in equipment 
has been a breath of fresh air. A 
quality ride reduces transit 
damage to our product. We wil! 
be able to keep tonnage moving 
by rail if it arrives at our cus- 
tomers’ dock damage-free.” 
David Fuller 

& Karen O'Keefe 

Smurfit Newsprint Coxp, 
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Please Write 

Comments about articles appear- 
ing in the Bulletin may be sent 
to the editor. As many letters as 
space permits will be published 
on this page. Please limit your 
letters to 150 words, sign your 
name and give your location. We 
reserve the right to edit letters. 
Send your letter to Robert Hoppe, 
Southern Pacific Bulletin, 

One Market Plaza, Room 950, 
San Francisco, CA 94105, 
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JUST ASKING 


“In spite of being a fourth-generation 
railrosder, it was strange to be out in the 
yard that first day in 1964, I rode on the 
catwalk on vop of a boxcar — something we 
don't do anymore. | remember feeling tense 
4 and unsteady. One of the old 
timers was there. He was very relaxed and comfort- 
able, It was like a chair to him.” 
Ralph Coltela Furduuster. Taciwn, Ariaena 


* A 


“I started with the railroad on 
June 6, 1957. 1 worked in the 
storeroom and the pay was 
$1.90 an hour. J wasn't nervous 
or anything on my first day, it 
jusc felt like I've come to work, 
My father and grandfather worked for the railroad and, 


like a lot of other boys, | followed in cheir footsteps,” ON THE . 
bt had no idea what to do!” 


wvwvvwy. 


Sen Shiplay Corufusser, Mlasmington, Hiss 


“My very first day on the job J had to take 
dictation for an investigation. Not only was 
it the first time I'd done anything like that, 
but the person under investigation didn’t 
speak English very well, so I had to interpret 
in Spanish. The hearing took 10 hours, 


When J was through, I figured if] can do this, I can handle anything.” 


Mary Ane Brown Secrrtiry, Spark. Nereair 


WHat Do} 
You Recau. 
Apout > 
Your 


“Ld just gotten out of the Marines a week 
before. | remember being amazed at how big 
the locomotives were. I think £ was a little 
nervous. There was so much to learn that you 
didn't know where to start. Ir was on-the-job 
training in those days. 1 

seme = worked with a hostler and he showed me how to 
perform all the different functions.” 

Pat Veugher Myniger Cra Livelpment o& Mefimeaner 


Yume, Ancona 


b 
b “I remember | got an 


opportunity to run an engine 
thar day. It was scary and 
exciting at the same time. As 
He) we came up toa switch the 
engineer asked: ‘Do you know 


Day * f what to do now?’ Alchough I'd been to class, I 


realized that whea it came down to doing the task, | 
Lowls Boorker Lavemsviiae Enger, Avvnaiele, Lewiston 


“On my first day } had to use a Dictaphone 
to transcribe wire messages. I had never used 
one before and couldn’ understand 90 percent 
of the tape. I spent the whole day with my 
head bent down to the dictaphone, Eventual- 


ly; I got accustomed to everyone's voice and 


learned the railroad terminology. But chat first day I was miserable!” 


Chere Shenks Serretery, Howton Tents 


Southern Pacific 

One Market Plaza 

Room 950 ‘ 
San Francisco, CA 94105 


Bulk Rate 

U.S. Postage PAID 
Permit No. 991 
Denver, CO 


eee ee 


eT ee 


% 


